
 

 

 

Henrico County  
What Have We Done???? 



History 

14,000 Employees 

9 Divisions with an ESMS 

1 Countywide Program 

VEEP 
 



Opportunity! 

Simplify 

Minimize 

Organize 



Simply Minimize 

5 – 1 

55 – 28 

17 - 10 

Procedures – eliminated or combined 

Summary Charts, Annual Eval, PAP – 
no more 
 

 



How Did We Do It? 

With Help 

With Meetings 

With Training 

With Continual Improvement 







Challenges 

External and Internal Issues 

Interested Parties 

Risk and Opportunity 

Original Teams 
 



External Issues 

 Climate       * Political 

 Air Quality      * Legal 

 Water Quality      * Regulatory 

 Land Use       * Financial 

 Existing Contamination   * Technological 

 Cultural       * Economic 

 Social        * Circumstances 

 Natural Resource Availability  * Biodiversity 

 

 

 

 



Internal Issues 

 Activities 

 Products 

 Services 

 Strategic Direction 

 Culture 

 Capabilities 



Interested Parties 

 Water Quality    Regulators, Citizens, Media, BOS, 

County Manager 

 Services        Purchasing, Employees, Management, 

Contractors, BOS, County Manager 

 

 

 

  



Risks and Opportunities 

 Water Quality          Regulators, Citizens, Media BOS, 

County Manager    

      Surface Water Pollution = Risk  

      Stormwater Plan = Opportunity 

 Services      Purchasing, Employees, Management, 

Contractors, BOS, County Manager 

      Significant Environmental Impact = Risk 

      Training and Audits = Opportunity 

 

 

 

 

 

 

 

 



Matrix Screenshot 



Scope Screenshot 





The Original ESMS Teams 

Getting up-to-speed 

Sticking to what they know 



To-Do’s 

Reevaluate and Rescore Aspects 

Migrate Old Documents 

Adjust 




